
OUTCOMES YOU MIGHT EXPECT 
A clear change vision that is lived and felt by everyone in your
organisation
A sense of momentum, ambition, energy and excitement
An understanding of what will happen (the risks and missed
opportunities) if we don’t commit to this change
A collective buy in from your teams, with commitment and
understanding - we know what we’re doing, and we know why
we’re doing it. 

 

WHY USE THIS TOOL?  
These tools are designed to support a conversation within
your organisation - your leadership team, whole staff team,
board team - that will draw out learning and insight to shape
change within your organisation. The tools will help to create
shared understanding, draw out risks and issues, create
clarity and shape a change vision. 
 
 

WHEN TO USE IT 
These tools are specifically designed to enable teams to lead and
manage change effectively by creating clarity. Whether the change
is a shift in audience focus, infrastructure, organisational culture,
programming, finance or performance it is crucial that the change is
clear, believed and visible. 

Finding the right time and pace for this reflective, strategic work is
imperative. Too soon or too quickly and it can feel abstract. Too late
or too slow and we might face risks, missed opportunities, a lack of
momentum, or a lack of engagement. There is a sweet spot in
between, when the organisation and its people are ready. 
 

HOW TO USE IT  
Each tool in this collection is designed to develop  insights to
feed into your change plan and decision making. You should
be selective, not exhaustive in how you use them, getting the
most value out of a small number of deep reflections, rather
than a rapid progression of quick ones.

NEXT STEPS YOU COULD TAKE  

Iterative with scope for testing, learning, revising
Clear and concise, focussing in on next key issues, rather
than trying to solve everything at once
Quick to absorb and update
Supports and delivers your mission
Supported by your organisational values and behaviours
Shared and understood, with the ‘fingerprints’ of your team
all over it
Monitored through management meetings with opportunities
to celebrate success through milestone reporting
Being delivered by the right people who are empowered,
enabled and equipped with the right skills and resources

Check that your change plan is:

TOOLKIT OVERVIEW

Creating Change  

@culturepeopleUK
peoplemakeitwork.com

We know that change is done by people, not to people, so we believe these tools are most
useful when you engage with your teams and stakeholders to ensure that you have a
collective understanding of where you need to go, and how you’re going to get there. 
 


