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Meeting Purpose
Spotlight session with Azieb Pool, discussing leadership experiences, burnout,
and creative approaches in the arts sector.

Key Takeaways
Leadership styles evolve: Azieb emphasizes unlearning traditional,
hierarchical models for more collaborative, human-centered approaches
Rest as political act: Incorporating rest within projects, not just before/after,
is crucial for sustainable leadership and team well-being
Generational learning: Younger team members often model better
boundaries and work-life balance, offering valuable lessons for leaders

Topics

Azieb's Leadership Journey
Started as a journalist at The Guardian, writing the first black beauty column
in a national newspaper
Transitioned to arts leadership roles, including Artistic Director/CEO at
Bernie Grant Arts Centre
Now Director of Creative Ambition at People Make It Work, focusing on
nurturing artists and leaders

Redefining Leadership
Moving away from traditional, patriarchal models towards more
collaborative, empathetic approaches
Challenging the "superhuman unicorn" narrative of always being fast and
efficient
Embracing thoughtfulness and consideration, even if it means slowing down
processes



Burnout and Rest in Leadership
Recognizing burnout as a significant issue in the arts sector, particularly for
marginalized leaders
Implementing rest within projects, not just before/after (e.g., mandatory day
off during festival)
Viewing rest as a political act, essential for sustainable leadership and
creativity

Generational Differences in Work Approach
Younger team members often better at setting boundaries and prioritizing self-
care
Leaders learning from younger generations about work-life balance
Importance of modeling healthy work habits as a leader (e.g., taking lunch
breaks, using vacation time)

Artistic Vision vs. Team Well-being
Balancing ambitious artistic goals with team health and sustainability
Recognizing that "70% is good enough" and that perfection often comes at a
cost
Reframing expectations to include team well-being as part of project success

Next Steps
Explore implementing rest periods within projects, not just before/after
Practice modelling healthy work habits (e.g., taking breaks, respecting
boundaries)
Consider how to balance artistic vision with team well-being in future projects
Reflect on personal leadership style and areas for growth or unlearning


