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Meeting Purpose
Guest spotlight session with Richard Watts, founder of People Make It Work, to
learn about his background, leadership journey, and organizational philosophy.

Key Takeaways

e Richard's upbringing on a farm instilled values of unconditional love,
authenticity, and speaking up

e People Make It Work evolved from a consultancy to a mission-driven
community focused on transforming the cultural sector

e Key principles: "People Are Amazing", culture over character, truth-telling,
and creating conditions for intentions to become inevitable

e Challenges include maintaining financial stability while prioritizing values and
ission

Topics

Richard's Background and Early Years
e Grew up on a farm in Devon with strong family bonds and unconditional love
e Young carer for disabled parents; learned gardening from grandfather
e Experienced bullying but felt secure in family's love
e Early signs of being different (e.g. baking for farm workers) but always
encouraged to be authentic

Career Evolution and Founding People Make It Work
e Started in organizational development at a bank for 9 years
e Founded People Make It Work 25 years ago at age 31
e Initial idea: apply corporate skills to charity sector
e Quickly realized cultural sector work was more challenging and rewarding
e Shifted focus to cultural sector, believing it shapes societal beliefs



Organizational Philosophy and Evolution
e Renamed company to clearly communicate values and attract aligned clients
e Moved from "Richard and Friends" model to a community with shared mission
e Current focus: supporting cultural sector transformation for "everyone's
culture"
e Co-leadership model with directors for different aspects (e.g. Empowerment,

Creative Ambition)

Leadership Approach and Values
e Emphasizes truth-telling, even in difficult conversations
e Believes in "falling in love" with clients to serve them better
e Practices containment - fully present in each interaction without carrying over

stress
e Views confidence-giving as a key skill, rooted in authentic confidence

Challenges and Financial Realities
e Company operates with lean resources and tight cash flows
e Uses values-based decision making for financial challenges (e.g. needs-based
payment process)
e Acknowledges need to improve organizational practices around finance and

operations

Personal Practices for Resilience
e Admits to sometimes handling challenges "badly" (worry, sleepless nights)
e Relies on collective wisdom of team when facing difficulties
e Practices containment to fully focus on each task/interaction without being

overwhelmed

Next Steps
e Richard to continue leading People Make It Work while working towards a
model that doesn't require his constant presence
e Organization to hire a head of finance and ops to improve financial
management
e Continue evolving organizational practices to better align with espoused values
e Vicki to hold onto Richard's keys for now; await further instructions via

WhatsApp



