
Transformation Narrative
Transformation requires a vision - where are 
we going, why are we going there, what does it 
mean for me, what will be different when we 
get there. 



Change is done by people, not to people. It is therefore 
essential that we have a clear path that people understand 
and engage in. 

Work with peers. Think about the work you are leading and 
the goals or outcomes that you have identified. 

● Why is it important? (Risks, engagement, reach, finance, 
reputation, dismantling systemic injustice, growth, care, etc)

● Why now? (Urgency, capacity, threats, opportunities)
● What impact are you seeking to create?
● Who needs to be involved, informed, invited?



Settling into our Transformation 
Narrative

WHY is this Transformation needed? HOW are we creating Transformation? 

WHAT impact are we seeking to create? WHO are we involving, inviting, integrating?


