Radically Purposeful

Governance

What / Who / How
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What - do we need our governance to do

for us?
Who - Is best to that?
How - can we design practices and

processes to enable everyone to be a

great trustee?
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Explore with your peers

WHAT

What is needed NOW?

What does our ambition require?
What conditions are we operating in
and influencing?

What are trustees best for in our
mix?

WHO

Who would be best at doing that?
What lived experience will help us
make great mission focused
decisions?

Who shall we give our power to?
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HOW

What practices do we need to
design for and with those we need
as trustees now?

How does it need to work, to enable
them to be great trustees?



@culturepeopleuk

www.peoplemakeitwork.com
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